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Abstract: In recent years, mediation by lawyers has gradually been emphasized by the
state and become an important part of the construction of the national public legal service
system. Commercial mediation has also evolved into an independent institutional concept.
As commercial mediation often requires familiarity with commercial transaction rules
and professional knowledge and experience, it is highly suitable for lawyers who possess
industry-specific legal expertise and skills. The purpose of this paper is to explore the
triple roles of lawyers in commercial mediation as advocates, counsels and mediators, and

to analyze the challenges lawyers face in participating in commercial mediation at present
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as well as the outlook on the path to promote lawyers’ involvement in the future.
Key Words: Mediation by Lawyer; Commercial Mediation; Diversified Dispute

Resolution; Lawyer; Mediator
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Abstract

With the rapid development of China’ s society and the acceleration of urbanization,
conflict and dispute have become prominent issues in the governance of megacities.

Traditional, single dispute resolution methods are gradually unable to meet the complex
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needs of society, leading to the emergence of a diversified dispute resolution system. This
paper focuses on the diversified dispute resolution system in the governance of megacities,
proposing the establishment of a comprehensive mediation system based on "government
leadership, social participation, and judicial protection". The study first analyzes the types
and causes of conflicts and disputes, examines the shortcomings of the current mediation
mechanism, and then proposes policy suggestions to improve the diversified dispute
resolution system. It highlights the collaborative role of government departments and
social organizations, the integration of judicial and non-judicial mediation forces, and
the application of information technology to support and promote mediation work. By
constructing a diversified resolution system, it is possible to enhance social governance

effectiveness, reduce social conflict, and promote social harmony and stability.

Keywords: Conflict and dispute, mediation mechanism, social governance, diversified

resolution, megacities
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ABSTRACT

In megacities represented by capital cities, the influx of migrant workers driven
by economic development and social factors, coupled with the rapid growth of the
platform economy, has led to a significant increase in new forms of labor employment.
Consequently, labor disputes have exhibited trends of higher frequency, collectivization,

and greater complexity in social governance. Mediation plays a pivotal role in resolving
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labor conflicts due to its efficiency, timeliness, and stabilizing effects, while also guiding
policy implementation. It serves as a critical mechanism in the social governance of
megacities. This study analyzes the current status and root causes of labor disputes,
explores pathways to improve mediation mechanisms, and proposes concrete measures
in areas such as mediator capacity-building, cultural environment enhancement, resource
allocation optimization, and methodological innovation. Additionally, it emphasizes
the need to strengthen institutional coordination between labor dispute mediation,
arbitration, and litigation. Notably, the study highlights the application of modern
information technology to enhance overall efficiency, arguing that such technological
advancements can provide academically grounded guidance and practical insights for
labor dispute mediation in megacities. Further in-depth research, however, remains
essential.

Key words:Mega city governance; Labor dispute mediation; Dispute prevention
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Abstract: Against the backdrop of conflict prevention and resolution in megacities,
this paper focuses on the innovative practices of lawyer-mediation mechanisms in
Beijing, systematically exploring their functional positioning and implementation paths
in grassroots governance, commercial disputes, and technology empowerment. By
analyzing the typological characteristics of conflicts and dispute resolution demands,
combined with data from the 2024 Beijing Court Work Report, the study examines the
practical outcomes of lawyer-mediation in case diversion, agreement enforcement, and
judicial confirmation. The research reveals that lawyer-mediation, through the synergy of
institutional innovation, market-oriented development, and technological empowerment,
has established a distinctive "Beijing Model." This model, characterized by professional
mediation networks, intelligent mediation platforms, and cross-border collaboration

mechanisms, significantly enhances the efficiency and credibility of dispute resolution.
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The study concludes that this model not only provides a replicable institutional framework
for megacity governance but also contributes both theoretical and practical value to the
construction of a diversified dispute resolution system.

Key Words: Lawyer-Mediation, Megacity Governance, Beijing Model, Diversified

Dispute Resolution, Technology Empowerment.
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Mediation Organizations in the Industry

Abstract: With the development of social economy and the refinement of industry
division of labor, industry-specific professional mediation organizations are playing an
increasingly important role in resolving conflicts and disputes. This article is based on
the new era connotation of the "Fengqiao Experience", analyzing the opportunities and
challenges faced by current industry-specific professional mediation organizations,
and exploring the development path to enhance their efficiency from five dimensions:
organizational construction, institutional improvement, team specialization, intelligent
application, and diversified collaboration. Research has shown that using professional
industry mediation as a pivot and promoting innovative governance methods can help
build a capital mediation work system that meets the requirements of the new era, further
highlighting the fundamental role of mediation in the diversified resolution mechanism of
conflicts and disputes.

Keywords: industry-specific professional mediation; Efficiency improvement;

Organizational construction; Fenggiao Experience "; Diversified solutions
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Abstract

In recent years, student campus injury disputes have occurred frequently, with some
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incidents escalating into "school disturbances" or "persistent petitions" due to inadequate
handling. This not only prevents students' rights from being promptly and effectively
protected but also severely disrupts the normal teaching order of schools. According to
statistics, from 2018 to 2021, a total of 8,156 school liability insurance claims were reported
in the city, averaging nearly 3,000 cases annually.

To properly address student campus injury disputes, protect the legitimate rights and
interests of minors, promptly respond to the reasonable demands of students and their
guardians, and achieve the social effect of resolving conflicts; and to further improve the
campus injury accident handling mechanism, promote the construction of safe campuses,
strengthen grassroots social governance, and maintain social harmony and stability in
the capital, the Beijing Municipal Education Commission, in collaboration with multiple
departments, established the Beijing Student Campus Injury Accident Dispute Mediation
and Research Center in October 2022. This center, relying on the Beijing Youth Legal Aid
and Research Center (Beijing Zhicheng Law Firm), introduces professional mediation forces
into the resolution process of campus injury disputes, providing free professional services
to students, parents, and schools. It is the first provincial-level third-party professional
mediation force for student campus injury disputes in the country.As of March 2025, the
center has accepted 80 cases, with a mediation success rate of 51.95%. This paper will
sort out the practical needs and advantages and effectiveness of mediation to resolve
student campus injury accident disputes through mediation, analyze the problems and
challenges existing in the mediation of student campus injury disputes, and put forward
countermeasures and suggestions to improve the mediation mechanism of student campus
injury accident disputes.

Key Words: Student Campus Injury; Conciliation; Building Mechanisms.
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ModernGovernancePathofIndustry-SpecificProfessionalMediationOrganizations

Abstract:Underthedualbackgroundofnationalgovernancemodernizationandthecomple
xityofsocialcontradictions, industry-specificprofessionalmediationorganizations, asimport
antcarriersofdiversifieddisputeresolutionmechanisms, undertaketheimportantmissionofr
esolvingconflictsinprofessionalfieldsandpreventingsocialrisks. Guidedbytheconceptof'co-
construction, co-governanceandsharing", thispapersystematicallyexploresthetheoreticall
ogic, developmentstatusandoptimizationpathofindustry-specificprofessionalmediationorg
anizationsthroughacombinationofnormativeanalysis, empiricalresearchandcomparativer
esearch. Thestudyfoundthatsuchorganizationshavemadesignificantprogressinorganizatio
nalsystem, standardizationconstruction, teambuildingandfunctionperformance, butstillfa

cestructuralcontradictionssuchasregionaldevelopmentimbalance, lackofprofessionalism,
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credibilitydilemmaandfragileoperationmechanism. Basedonthis, thispapersuggests
promotingthetransformationofindustry-specificprofessionalmediationorganizations
from"post-resolution"to"sourcegovernance"throughsystematicsolutionssuchascross-
regionalcooperationmechanism, hierarchicalcertificationofmediators, strengtheningtheef
fectivenessofmediationagreements, andmarketizationandtechnologydual-wheeldrive. Ther
esearchresultshaveimportantreferencevaluefordeepeningsocialgovernanceinnovationandi
mprovingthediversifieddisputeresolutionsystem.
Keywords:Industry-SpecificProfessionalMediation; ModernizationofSocialGovernan

ce; DisputeResolutionMechanism; InstitutionalInnovation; CredibilityBuilding
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Abstract: In 2023, the Supreme People's Court of China issued the "Provisional Rules

on the Entrustment of Judicial Appraisal in Pre-litigation Mediation," establishing a
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working mechanism for the entrustment of judicial appraisal during the pre-litigation
mediation phase. This mechanism has played a positive role in resolving professional
disputes through pre-litigation mediation, allowing the pre-litigation mediation system to
fully leverage its advantages of being time-saving, labor-saving, and professional. This is
especially significant in medical malpractice liability disputes, which are highly specialized
and often require specialized judicial appraisals. As a result, pre-litigation mediation
for such cases has been virtually ineffective, with the vast majority of cases proceeding
directly to litigation. Judicial appraisals in these cases are crucial for guiding judicial
decisions. Therefore, the author, based on the basic procedures and existing problems of
judicial appraisals in people's mediation and litigation systems for medical malpractice
liability disputes, as well as the recently issued regulations on pre-litigation mediation
entrustment of appraisals, analyzes the potential issues in pre-litigation mediation judicial
appraisals and proposes several suggestions to improve pre-litigation mediation of medical
disputes, particularly in the entrustment of judicial appraisals, in order to enable pre-
litigation mediation to play an important and active role in resolving medical disputes.

Key words: Medical Disputes; Judicial Appraisal; People's Mediation; Fault liability;

Diversified Dispute Resolution Mechanism
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